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Lead Partner &
Communication seminar

Ari Brozinski, Communication Manager

Elisa Bertieri, Communication Officer

Agenda of the day

• 14:00-15:30
• Introduction

• Who’s who?
• Why is good communication important?

• Technical requirements AKA “what’s the deal with the flag?”
• Where do rules come from?
• Examples and  good practices

• Support in communication and social media (part I)
• Guide for project communication
• Electronic channels used by the programme (www, SoMe, db)
• KEEP.EU

• 16:00-17:00
• Support in communication and social media (part II)

• Project reflections/James Simpson, St Olav Waterway
• How is your Twitter game? - SoMe workshop
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Take-home messages

• Understand the importance of 
project communication – a joint 
responsibility in the project

• Know the basics of technical 
requirements

• Know where to find more 
information/whom to ask

• Leave with practical expertise 
on social media

The Team

nCP/ESTJS nCP/FIN

nCP/LATnCP/SWE nCP/AX
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Why is good communication important?
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“The two words information 
and communication are 
often used interchangeably, 
but they signify quite 
different things. Information 
is giving out; communication 
is getting through.”

Sydney Harris
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Exercise 

• What would happen if you did not 
communicate
• Within the project?
• About the project?

• Write down 1-3 thoughts for each point
• Use one Post-It for each thought

• Within project = GREEN
• About project = RED

Why is good communication important?
Planning and evaluating project communication
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Remember

• Communication is a common responsibility of all 
project partners, who together have to ensure that 
active communication efforts are taken regarding the 
launch, progress and results of the project. 

• Public availability of results is to be guaranteed also 
after the project closure, preferably for at least 5 
years.

• All projects have a joint communication message: the 
benefits of the funding received from the EU through 
the ERDF.

Why plan communication?

• A plan makes everything easier

• To define and follow up on target groups
• Key messages/elements you want people to know

• To share responsibilities for implementation

• To create a communication calendar

• To make the evaluation process more effective

• To setup and keep track of the budget
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Planning communication - where to start?

• Preparation phase and your approved application 
are a good starting point

• In order to really succeed with your 
communication: do use some time to sit down to 
plan it further in the beginning of your project

• Having a communication plan/strategy is 
strongly recommended (but not required) by the 
programme

Communication plan
• Having a communication plan is strongly encouraged

• Template available from http://centralbaltic.eu/document-
categories/implementation-phase

• 1. Introduction 

• 2. Communication objectives

• 3. Target groups

• 4. Strategy and measures to be taken

• 5. Work plan

• 6. Responsibilities for implementation

• 7. Evaluation

• 8. Budget

• We can help you!

Overall 
objective

Communication 
objective

Target group Activity Jan Feb Mar Apr May Jun

Objective 1
Objective 1.1. text text x

Objective 1.2. text text x

Objective 2
Objective 2.1 text text x x

Objective 2. text text x x

Table 1 from template; work plan
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Whom, what and how – target groups
• What does this group need to know and want to hear? What should I get 

them to do? (e.g. change their attitude, participate in an activity, 
promote a change in legislation)

• How should it be formulated? 
(e.g. friendly, demanding, official, fun, provoking, short and catchy or 
well-elaborated and in-depth)

• What would be the best way to reach them? 
(e.g. phone call, newsletter, visit, organising an event, doing a 
presentation, social media update)

• What will stop them listening to what you have to say? 
(e.g. writing a too long or difficult message, being too official, not 
being able to show that you know who you are talking to)

• How will you know that they have got the message? 
(e.g. they register to an event, take part in a discussion, reply to a 
questionnaire)

Evaluation of (communication) 
activities

• Monitoring is following how things are going
• Counting media articles, participants, satisfaction

levels…

• Evaluation is processing the results of monitoring
• Was 12 articles enough – why?
• We got 64 participants instead of the aimed 100 – why?
• People gave us score 7.5/10 for the event and told that 

it was more technical than they expected.

• The evaluation outcomes are first and foremostly 
fuel for your project implementation!
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How to show 
this?

With
indicators

Did we achieve 
the results
we planned? 

Yes

Communicating the good news to those 
involved/interested

Ideas for the future: can we perhaps do 
something more or even better?

”No”

Open 
communication:

Why not? Reason 1

Open 
communication:

How do we fix this?

By refining the 
method

By analyzing 
the objective

Open 
communication:

Why not? Reason 2

Open 
communication:

How do we fix this?

By refining the 
method

By analyzing 
the objective

Mental Exercise 

• Start thinking about your target groups
• What do they need to know?
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Technical requirements

Where do rules come from?

• Requirements for publicity and communication 
are come from
• Regulation (EC) No 1303/2013 (especially articles 

115,116 and 117) and Annex XII 
• Commission Implementing Regulation (EU) No 

821/2014
• Programme Manual
• Subsidy Contract §7 
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The make sure -list

• Make sure that all information and communication measures of the project must 
display the EU flag together with textual reference ‘European Union’ and ‘European 
Regional Development Fund’ (exception: when space is limited the reference to the 
ERDF can be left out).

• The lead partner and project partner that has a website is obliged to ensure that at 
least basic information about the project (aims, partners, amount of funding and its 
source, description of activities) is available on the internet during the project 
implementation phase.

• All project partner organizations must display in their premises at least one 
information poster (minimum size A3) informing about the project and the received 
EU funding. The poster is to be placed in a place where it is well visible for the public 
such as an entrance area of a building.

• At the site of an infrastructure investment carried out by a project with a budget 
exceeding EUR 500.000 of ERDF, a billboard has to be put up during the 
implementation of the infrastructure investment at the site of the operation.

• Make sure that all activities of the WP Communication will be implemented to reach 
target group, stakeholders and general public

• Project Opening Conference, Project communication plan and website, Project brochure, 
Press releases on Project, Project newsletters, Final Conference…

Use of references 1/2

• Make sure that all information and 
communication measures of the project must 
display the EU flag together with textual 
reference ‘European Union’ and ‘European 
Regional Development Fund’
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Use of references 2/2

• The Central Baltic progamme logo is also required

• For small materials such as pens, where space for printing 
is limited, the following references have to be used: 
• The flag of the European Union with the textual reference 

“European Union” AND 
• EITHER the Central Baltic Programme 2014-2020 logo OR 
• The project’s own logo

• In case  if there are other logos displayed in 
addition to the EU flag, the flag is to have at 
least the same size as the biggest of the other 
logos, measured in height or width.

Guidance table for use of references
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http://centralbaltic.eu/document-categories/logos

Partner and project websites

• The LP and each PP is obliged to ensure that at least 
basic information about the project (aims, partners, 
amount of funding and its source, description of 
activities) is available on the internet during project 
implementation. Once the project has ended this 
information must include the main results and outputs 
available for dissemination.

• On a separate project website, the EU emblem must 
be visible without scrolling.
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SME2GO, CB Health Access
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Information poster

• All project partner organisations must display 
in their premises at least one information 
poster (minimum size A3) informing about the 
project and the received EU funding. The 
poster is to be placed in a place where it is 
well visible for the public such as an entrance 
area of a building.

http://centralbaltic.eu/document-categories/implementation-phase
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Billboard

• At the site of an infrastructure investment 
carried out by a project with a budget 
exceeding EUR 500.000 of ERDF, a billboard 
has to be put up during the implementation of 
the infrastructure investment at the site of 
the operation.

Exercise: correct use of references

• Look at the ‘Using references’ document
• Circle incorrect use of references for each 

case
• Discuss your choices in the table
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Case 0

• Stars are tilted
• All the stars are upright —

that is to say, with the top 
point vertical and two 
points in a straight line at 
right angles to the mast.

Case 1

• The CB logo is bigger than the flag in width or 
height

• The emblem is re-produced on a coloured
background without a white border around it
• Avoid a background of varied colours, and in any 

case one which does not go with blue. If there is 
no alternative to a coloured background, put a 
white border around the rectangle, with the width 
of this being equal to 1/25th of the height of the 
rectangle.
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Case 2 – Project webpage

• EU emblem not visible without scrolling
• No textual reference to funds and EU
• All bananas

• The number of stars is fixed, 12 being the symbol 
of perfection and unity.

• No programme logo

Case 3

• Upper flag
• Stars are too close to each other

• Twelve gold stars situated at equal intervals form an 
invisible circle whose centre is the point of intersection 
of the diagonals of the rectangle. The radius of the circle 
is equal to one-third of the height of the hoist.

• The stars are too big

• Lower flag
• The flag is upside down
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Additional case – social media

• Not specified
• A project having a e.g. a Facebook group 

should put up the required references
• People posting with personal accounts.

Media visibility template

• Additional but helpful
• File to help follow 

media coverage
• http://centralbaltic.e

u/document-
categories/implement
ation-phase
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Support in communication, Part I
Guide for project communication, Electronic channels used by the programme
(www, SoMe, db), KEEP.EU

Sources and materials

• Electronic channels used by the programme
• Webpage (documents+guide for project 

implementation)
• Project database
• Social media

• Keep.eu
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SoME
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Social media

https://www.facebook.com/centralbaltic/
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Content can be any 
language

Project relation has 
to be clear

https://www.facebook.com/groups/cb.communication.network

@CentralBaltic
#CentralBaltic

https://twitter.com/CentralBaltic

#CBresults
#CBsynergies

#CP_FIN, #CP_EST, 
#CP_LAT, #CP_SWE, 
#CP_AX
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Support in communication, Part II
Project reflections/James Simpson, St Olav Waterway
How is your Twitter game? - SoMe workshop

Project reflections/James 
Simpson/St Olav Waterway
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Social Media workshop/Twitter
Elisa Bertieri

Why Twitter

• To keep up-to-date with 
what is happening in 
your field
• To reach external target 
groups 
• To start a conversation
with potential target 
groups 
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Keep-up-to-date

• Events in your field/Can you meet your peers
and maybe start to collaborate with them?

• Did something happened around you that you
can use to your advantage (#PlasticsStrategy)

How to reach external target groups/1

Think carefully 
and write down 
who are the 
target groups 
you want to 
reach with your 
message e.g. 
about project 
results

#CBresults
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How to reach external target groups

Start to follow 
all of your 
stakeholders 
active on 
twitter 
(organisation/ 
people, if 
they use 
Twitter for 
work)

@CentralBaltic

How to reach external target groups/3

Organize whom you 
follow with lists. A 
list is a compilation 
of Twitter accounts 
That each user can 
create. It is also 
possible to 
subscribe to lists 
created by other 
users. When 
opening a list on 
the timeline, only 
the stream of 
Tweets from the 
accounts on that 
list will be 
available.
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How to reach external target groups

Publicize your 
Twitter account 
(e.g. in your 
email signature, 
business cards, 
website)

How to engage with target groups/Hashtags

Find out what are 
the important 
hashtags used in 
your field/by your 
stakeholders and 
ALWAYS use them 
when suitable 
e.g.#CohesionPolicy
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How to engage with target groups/handls,quote RT

Listen carefully 
to what are 
your 
stakeholders 
saying on 
Twitter and 
start a 
conversation 
(handling, 
quote retweet)

How to engage with target groups/What next

Expand a good 
twitter 
conversation (e.g. 
give space to the 
topic on your 
website)
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#CBsynergies

#CBresults
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What should a tweet look like?

• Has something relevant to 
say/contributes to a relevant 
discussion on your topic/tells 
about one of your project 
activity, result

• Contains a photos or videos or 
Gif

• Hashtags and handles are 
incorporated in the meaning of 
the message 

Learn by doing

• Think about something to tweet about on the
theme of cooperation, regions and macro-
regions or project results. 

• Pick one of the following #CBsynergies, 
#CBresults, #EUSBSR

• Write a tweet on a piece of paper (max
charachter 280.
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Take-home messages

• Understand the importance of 
project communication – a joint 
responsibility in the project

• Know the basics of technical 
requirements

• Know where to find more 
information/whom to ask

• Leave with practical expertise 
on social media

Thank you!


