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SO 1.1 New knowledge 
intensive companies

NOCCA

SO 1.2 More entrepreneurial youth

SO 1.3 More exports by the Central 
Baltic companies to new markets

eMesai, 4Smart Growth, ASIA-
CLEAN, BreedExpo

SO 2.1 Natural and cultural 
resources developed into 

sustainable tourist attractions

URBAN ECO ISLANDS, Forest 
Trail Archipelago Access, 

NatAc, 

SO 2.2 Sustainably planned and 
managed marine and coastal 

areas

SO 2.3 Better urban planning in 
the Central Baltic region

SO 2.4 Reduced nutrients, 
hazardous substances and toxic 

inflows to the Baltic Sea

SO 3.1 Improved transport flows 
of people and goods

Baltic Loop

SO 3.2 Improved services of CB 
small ports for mobility and 

tourism

SO 4.1 More people benefiting 
from stronger CB communities

RETHINK, ActiveMoms, WoHealth, 
TELL, Act Local, MAMYFU

SO 4.2 More aligned vocational 
education and training 

programmes

Competitive economy 
of the region

(29 meur)

Sustainable use of 
common resources

(37 meur)

Well-connected region
(37 meur)

Skilled and socially
inclusive region

(12 meur)

Access to and use and quality of ICT

The shift towards a low-carbon economy 

CB programme’s intervention logic and 
4th call portfolio



Lead partners’ role

• Ensuring joint implementation of project
• Keeping the trust and motivation in 

partnership
• Being proactive and informed about all 

aspects of project implementation
• Providing information:
From JS to project partners
From project partners to JS



Lead Partner role’s origins

• Lead partner is also a project partner
• Lead partner responsibilities originate  

from:
• Project activity plan (application)
• Programme manual
• Guide for Project Implementation
• Subsidy Contract

• Lead Partner delegates the tasks and 
obligations to the partners via 
Partnership Agreement(s)

Partner

Lead Partner



Lead partner first tasks

• Co-ordinate fulfilment of the conditions 
(deadline 10.06.2019)

• Check and sign Subsidy Contract  
• Prepare and sign Partnership Agreements
• Fill the necessary information in eMS
• Appoint project management
• Form Steering Group and organise meetings



„Happy Project World“
Achieving 
RESULTS
outputs,

activity plan

Being 
ELIGIBLE: 

Budget, 
costs, 

reporting

Being 
VISIBLE:

Communication 
strategy, 

visibility rules



Project main results

• Always keep in mind results the project is targeting
• If necessary for achieving the results, propose the 

change in activity plan, propose reallocation of the 
resources,...



Outputs

• Programme outputs – reported cumulatively and 
numerically

• Project outputs – based on application
• If necessary for achieving the outputs, propose the 

change in activity plan, propose reallocation of the 
resources,...



Project implementation is a joint 
effort of all project partners 
• Make sure that all partners understand their 

role and responsibility:
Implementing activities
Using the budget
Disseminating and communicating

• Organise meetings and support the 
partnership

• Make sure all partners know where to get 
information about programme rules



Keeping the project on track

• Be aware, follow sequence of activities, 
project timeline, using the budgets

• Be informed, involved proactively in all 
activities – be on top of the project!

• If problem occur (partner(s) underperform, certain 
activities not efficient, target group’s not reached, delays, 
budget over- or underspending etc.), take initiative:

• talk to partners 
• analyse the situation
• work out solution 
• contact JS 



Co-ordinating reporting

• Make sure that partners know where to get 
information about reporting and eligibility

• Keep the deadlines for partner reports and 
project report

• Remind project partners about deadlines
• If needed, set inner deadlines
• If partner report is not sufficiently filled in, 

revert the report and explain how to correct



Using Budget resources

• Make sure all reported costs are 
relevant/linked to activities in work plan

• Manage, coordinate proactively changes and
modifications

• Follow the flexibility rule
• Timely committing: spending situation after 

period 3



Project modifications

• Plan well ahead
• Involve all project partners into modification 

discussions
• Communicate to JS contact person



Mid-term progress meeting

• Halfway through the project implementation 
participate in the mid-term progress meeting 
with JS contact person

• Prepare to discuss the project progress
• Reaching objectives, results, outputs
• Implementing activities
• Using budget
• Cooperation between project partners



Reporting the implementation 
and the use of resources

• Report is based on project work plan
• Do not copy-paste from partner reports –

generalise, integrate, choose relevant evidence...
• Inform about deviations, needs for change
• Money will not arrive after partner reports are 

certified => Project report



Final report

• Compile Final Report
• Arrange project Steering Group approval of 

the Final Report 
• Submit the Final Report together with the last 

Project Report latest five months after the 
end of the last reporting period

• Compile all project outputs in eMS



Lead partner responsibilities after 
project ends

• Sustaining project results and/or outputs
• Fulfilling legal obligations related to maintaining 

documents and materials of the project
• Providing information to JS, MA and auditors upon 

their request
• LP can not disappear after project ends! 



Support to lead partner

• Programme manual
• Guide for project implementation
• Guide for project communication
• Subsidy Contract
• www.centralbaltic.eu
• Central Baltic programme events
• JS contact person

http://www.centralbaltic.eu/


Project communication 

Ari Brozinski
Elisa Bertieri



Content

• Rules of thumb and highlights from technical 
requirements

• Social media channels
• Exercise: Creating a communication strategy 

for your project with focus on target groups 
(using the template provided by the Central 
Baltic programme)



Rules of thumb 1/3

• All projects are obliged to disseminate information 
about the project proceedings

• Communication is a common responsibility 
exercise

• All projects have a joint communication message: 
the benefit of the funding received from the 
European Union through the European Regional 
Development Fund (ERDF) = tell boldly what change 
you are initiating in your project area!



Rules of thumb 2/3

• Public availability of results is to be guaranteed also 
after the project closure, preferably for at least 5 
years

• All information and communication measures of the 
project must display the EU flag together with textual 
reference “European Union” and “European 
Regional Development Fund” (exception: when 
space is limited the reference to the ERDF can be left 
out)



Rules of thumb 3/3

• All project partner organizations must display 
in their premises at least one information 
poster (minimum size A3) informing about the 
project and the received EU funding. The 
poster is to be placed in a place where it is 
well visible for the public such as an entrance 
area of a building.

• Template can be downloaded from 
www.centralbaltic.eu

http://www.centralbaltic.eu/




Highlights from tech requirements



Where do rules come from?

• Legal requirements on publicity and 
communication for the projects are laid down 
in 

• Regulation (EC) No 1303/2013 (especially articles 
115,116 and 117) and its Annex XII 

• Subsidy Contract §7 
• Programme Manual

http://centralbaltic.eu/document-categories/project-documents


How to use the logos

• The needed references are the following:
• The flag of the European Union together with 

the textual reference “European Union” 
• Textual reference “European Regional 

Development Fund” 
• The logo of the Central Baltic Programme 2014-

2020

• For small materials such as pens, where space 
for printing is limited, the following references 
have to be used: 

• The flag of the European Union with the textual 
reference “European Union” AND 

• EITHER the Central Baltic Programme 2014-2020 
logo OR 

• The project’s own logo



Logo files fulfilling the technical
requirements



Logos continued

• If there are other logos displayed in addition 
to the EU flag, the flag is to have at least the 
same size as the biggest of the other logos, 
measured in height or width.

• The placement of these references is to be 
well visible but can otherwise be freely 
decided.



Project websites
The LP and each PP are obliged to ensure that: at least 
basic information about the project description of 
activities is available on the internet during project 
implementation phase.
Basic information: 

• Aims, partners, amount of funding and its source and 
description of activities

• Once the project has ended this information must 
include the main results and outputs available for 
dissemination.

• NB separate project websites



Billboards

Infrastructure investment for projects 
exceeding 500.000 euros of ERDF

• Billboard;
• Permanent explanatory plaque (latest three 

months after completion);
• Billboard and plaque have to reference the EU 

and the Central Baltic Programme 2014-2020.



Website





Methods and measures

Emblem 
(flag) of the 
European 

Union

Text 
“European 

Union”

Reference to 
the European 

Regional 
Development 

Fund

Programme 
logo

Additional

INFORMATION / PROMOTION 
MATERIALS (examples)

x x x x
NB! The size of the item defines the 
requirements 

Materials where space allows 
(e.g. brochures, leaflets, books, t-
shirts, bags, folders, videos, CDs, DVDs)

x x x x

Materials where space limits printing 
(e.g. pens, USB sticks, business cards)

x x
x (or project 

logo)

Examples

Project website or
section in a project partner’s website

x x x x
On a separate project website, the EU flag must 
be visible on the front page without having to 
scroll down.

Newsletters and other electronic 
materials

x x x x

Press releases x x x x

If a third party (e.g. a newspaper) publishes an 
article about the project for free, we cannot 
demand them to display the flag and logo in the 
article.

Presentations (Powerpoint or other) x x x x
It is enough if a presentation has the EU 
references and programme logo in the beginning 
and end. They don’t need to be on each slide.

INFRASTRUCTURE INVESTMENTS x x x x

A permanent plaque displaying these has to be 
erected at the infrastructure site when the 
investment exceeds 500.000 euros ERDF. (see 
Programme Manual) 

EQUIPMENT x x x

To be attached to the equipment 
as a sticker or similar (stickers are not provided by 
the programme and can be printed by the project 
e.g. with a regular office printer)

Guidance table from Guide for 
project communication



Examples from FAQ

• What logos do I need to put on my website?
• Can I use monochrome logos on my project 

website?
• I want to create products in my project that 

look like Central Baltic Programme 2014-2020 
products and documents. Can I get the graphic 
manual of the programme?

• Information about temporary billboards



Website



Project Database





Where to go for communication support?

• Programme 
Manual

• Centralbaltic.eu
• Logo files
• Guide for 

communication
• FAQ

• Communication 
staff

If you have communication-
related questions or comments, 
you can always reach out to Ari 
and Elisa at the Central Baltic 
Info Team.

http://centralbaltic.eu/
http://centralbaltic.eu/
http://centralbaltic.eu/document-categories/logos-and-maps
http://centralbaltic.eu/project-pages/project-communication
http://centralbaltic.eu/content/faq#communication
http://centralbaltic.eu/organisational-structure/joint-secretariat


Social media channels



Our social media channels in overview

• Facebook page
• Official programme news, time-to-time shares of 

project visibility, funding information

• Central Baltic Communication Network for 
projects

• Channel to support synergies among projects. 
Projects post about their activities, rusults and 
media visibility

• Twitter
• Channel to endorse the programme and its 

projects 

https://www.facebook.com/centralbaltic/
https://www.facebook.com/groups/cb.communication.network/?source_id=1490079621272386
https://twitter.com/CentralBaltic


Other Communication Channels

• LinkedIn
• Official LinkedIn page for affiliation

https://www.linkedin.com/company/central-baltic-programme/about/


How to engage with the programme 
channels

• CB Communication network for projects
• Post about projects news
• Follow the channel for information about other projects 

to find synergies

• Twitter
• #Cbresults
• #Cbsynergies
• @CentralBaltic
• #CentralBaltic



https://www.facebook.com/centralbaltic/

https://www.facebook.com/centralbaltic/


Content can be any 
language

Project relation has 
to be clear

https://www.facebook.com/groups/cb.communication.network

https://www.facebook.com/groups/cb.communication.network


@CentralBaltic
#CentralBaltic

https://twitter.com/CentralBaltic

#CBresults
#CBsynergies

#CP_FIN, #CP_EST, 
#CP_LAT, #CP_SWE, 
#CP_AX

https://twitter.com/CentralBaltic


Financial management 
and basics of eligibility of costs

Sanna Erkko



Contents

• Basic rules for eligibility 
• Budget lines
• Public procurement 
• Reporting, controls & cash flows

• Reporting flow
• Layers of controls
• Cash flow

Being Eligible: 
Budget, costs, 
reporting



EU Regulations
Programme Manual

Guidance Documents

Basic 
Principles

Directly related 
to Project 

Implementation

Free from 
Conflict of 

Interest

Reported in 
Euro

Sound Financial 
Management

Audit Trail

Eligibility Rules 
for each 

Budget Line



Audit trail

• Usually 4 years after final payment
• With de minimis state aid 10 years after 

project closure

a chronological set of accounting records
providing documentary evidence on

sequence of steps undertaken by project to 
implement a project



Directly related to project 
implementation

Project

(Lead) 
Partner

Activity/
Cost

Subsidy 
Contract 

& 
Partnership 
Agreement

Application 
Form



Criteria for eligibility of costs

What Activity and/or expenditure is 
relevant, approved in AF

Who Incurred, paid by project partner 

When During project duration



Eligibility of costs: budget lines 
Staff costs

Office and administration

Travel and accommodation

External expertise and services

Equipment

Infrastructure and works

Budget 
flexibility



Application 
FormSubsidy 

Contract 
& 

Partnership 
Agreement

Directly related to project 
implementation

Project

(Lead) 
Partner

Activity/
Cost



Application 
Form

Subsidy 
Contract 

& 
Partnership 
Agreement

Linking Activity/Cost with Partner 
and Project: Staff Costs

Project

(Lead) 
Partner

Activity
/Cost

Work contract/
Appointment decision

Pay slips
Proof of payment



Application 
Form

Subsidy 
Contract 

& 
Partnership 
Agreement

Linking Activity/Cost with Partner and 
Project: Travel to project meeting

Project

(Lead) 
Partner

Activity
/Cost

Work contract/
Appointment decision

Paid invoice(s)
Daily allowances
Proof of payment



Application 
Form

Subsidy 
Contract 

& 
Partnership 
Agreement

Linking Activity/Cost with Partner 
and Project: Travel for SG members 
and target group

Project

(Lead) 
Partner

Activity
/Cost

Minutes of the meeting/ 
List of participants

Paid invoice(s)
Proof of payment



Application 
Form

Subsidy 
Contract 

& 
Partnership 
Agreement

Linking Activity/Cost with Partner and 
Project: External expertise and service –
Kick off meeting

Project

(Lead) 
Partner

Activity
/Cost

Contracts / written 
agreements

Proof of delivery: list of 
participants & presentation 

of the external speaker
Paid invoice(s)

Proof of payment



Application 
Form

Subsidy 
Contract 

& 
Partnership 
Agreement

Linking Activity/Cost with Partner and 
Project: External expertise and service –
Project studies and publications

Project

(Lead) 
Partner

Activity
/Cost

Documented procurement process 
Contracts / written agreements

Proof of delivery 
Paid invoice(s)

Proof of payment



Public Procurement in general

“Public procurement refers to the purchase by 
governments and state-owned enterprises of 
goods, services and works. As public 
procurement accounts for a substantial portion 
of the taxpayers’ money, governments are 
expected to carry it out efficiently and with 
high standards of conduct in order to ensure 
high quality of service delivery and safeguard 
the public interest.”
Source: OECD



Public Procurement in your project

Within your project public procurement refers 
to the purchase of goods, services and works 
by public and private project partners with 
ERDF co-financing.
As ERDF co-financing is taxpayers’ money, 
project partners are expected to carry it out 
efficiently and with high standards of conduct 
in order to ensure high quality of service 
delivery and safeguard the public interest.



Public Procurement Requirements of 
the Programme

• Applies to all partners
• No artificial splitting of purchases 

• cumulative amounts count
• type of the service crucial

• Framework contracts applicable
• Joint procurements



VAT

• An eligible cost only if the partner has no 
means to recover it

• Any changes in VAT status – notify JS conctact
person and report to FLC

• Will be checked by the FLC with the first
partner report



Public Procurement Requirements of 
the Programme

Value of the Purchase Process described in Bear in Mind

below 5.000 € Programme Manual Sound Financial Management
Justified selection process

above 5.000 € but 
below National Rules

Programme Manual 3 Comparable Offers
Documentation

above National Rules 
but below EU 
Thresholds 

National Rules for 
Public Procurement

Time & planning
Documentation

above EU Thresholds EU Rules on Public 
Procurement

Complexity increases
Documentation



Reporting, 
payments and 
controls

European Commission

FIRST LEVEL CONTROL

SECOND LEVEL AUDIT

Audit 
Authority & 

Group of 
Auditors



Financial management

Lead partner
• Guarantee the sound financial management of the project
• Follow up project spending and budget line spending
• Transfer ERDF amounts to partners immediately
• FLC checks on own costs

Project partner
• Manage its own budget according to sound financial 

management
• Assume responsibility for own costs and repay costs if needed
• FLC checks on own costs



Sound Financial 
Management

Audit Trail

Stay 
eligible!



Project reporting and eMS

Tiina Keinänen



Content

• Partner report

• List of expenditure

• Project report

• Activities/ deliverable
• Project outputs / Programme output indicators



Entering in eMS

• Each partner must register in the eMS as an user
• User assignment by lead partner  add username



Reporting tips

• Make it interesting and informative
• Provide information that your audience needs
• Limit it to the requested period
• Compare actual performance with respect to 

the plan in the application form
• Remember to attach evidence to outputs, 

deliverables and costs

 Guide for Project Implementation



Partner report 

• Reporting of activities 
implemented by partner 
during the period



Attach evidences

Link to 
reported 
activities

Add payment 
date

Fill in 
in English

List of expenditure



List of Expenditure

• Costs are reported in currency incurred
 eMS converts the costs automatically to euros
 the final conversion rate is calculated when the 

partner report is submitted to the FLC

• Lump sums are always reported in euros



Submitting Partner Report

• Check that Partner Report, List of 
expenditure, Forecast and contributions and 
Attachments are filled in

 Check Saved Report
 Submit Report



First Level Control
• Centralised

• Estonia -The Ministry of Finance
• Latvia -Ministry of Environmental 

Protection and Regional Development of 
the Republic of Latvia

• Sweden –Swedish Agency for Economic 
and Regional Growth

• Åland –Åland Government, Department of 
Trade and Industry

• De-centralized
• Finland - designation from the Ministry of 

Economic Affairs and Employment, 
carried out by independent auditors

 Finnish partners have to procure and 
apply the designation for their own FLC 



Project Report
• Lead partner has a right to 

demand good quality in 
reporting

• If information is missing in 
Partner Report the lead 
partner has a right to revert 
the report back for the 
partner (via the FLC)

• evidences on reported outputs or 
develiverables are missing

• evidences on reported cost are 
missing

• the report is not completly filled in



List of partners' FLC certificates

• Lead partner has right to deduct the cost if
• flexibility rule is not followed by partner 
• not related to the project 
 justification must be given



Activities and deliverables

• Fill in each section “Describe completed deliverable(s) or 
progress towards achieving them” with relevant 
explanation

• If the activity/deliverable was already completed in 
previous reports it should be mentioned: “Completed and 
reported in period X”

• For each reported deliverable upload deliverable evidence



Reporting project outputs

• Project outputs are reported as level of 
achievement and evidence related to the 
reported project outputs is attached



Reporting programme output 
indicators

• Programme output indicators which are linked 
to the project outputs are reported in column 
Achieved in this report

• Achievement values are only reported for 
those indicators which quantification target is 
more than 0



Submitting Project Report

• Remember Confirmation Letter
• Check that Report and Work packages filled in
• Check that FLC Certificates are included and 

relevant Attachments upload
 Check Saved Report

 Submit Report



More information

• Guide for Project Implementation
• Project contact persons at the JS
• eMS support (ems@centralbaltic.eu)

• Technical errors and problems

mailto:ems@centralbaltic.eu


Thank you!
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