
Project communication  
   – your key to success 

Riga 10 December, 2015 



Aim of today’s seminar 

• To motivate you to see the importance of 
communication work in your project 

• To give you ideas and tools for making it 
happen and succeeding 

• To agree on cooperation in communication 
efforts 



Agenda of the day 

9:00 – 10:00 Welcome, introduction of projects 

10:00 – 10:30 Importance of good communication 

10:30 – 11:30 How to plan and evaluate the project    
  communication activities  

11:30 – 13:00 Lunch and networking 

13:00 – 15:30 Ansis Bogustovs:  
  How to communicate your project to wider audiences 

15:30 - 16:00 Discussion / programme support functions and closing 

 



MANAGING AUTHORITY 
• Regulatory tasks (MA and CA) 
• Overall implementation and 

responsibility 
• Administration and support services  

(IT support, bookkeeping, financial 
management of programme)  

PROJECT TEAM 
Project consultations 

and monitoring 
 

 
FINANCIAL TEAM 
• Financial management 

of projects 
• Certification and 

payment 
 

 

INFO TEAM 
Communication 

activities 
 

AUDIT 
AUTHORITY 

EST FIN LV 

SWE ÅI 
Contact Point network 



Tell us about your great project! 
 

What will come out of it? 
 

How will you make it happen? 
 



 
 

IMPORTANCE OF GOOD 
COMMUNICATION  



Imagine what would happen  
if you did not communicate... 

 

a) ...within your project 

b) ...about your project 
 

 



THIS IS WHERE WE ARE 

Joint challenges | Expert teams | Good ideas 
 
 



 
FLASH EUROBAROMETER 
Awareness of EU-funded  
cross-border cooperation 

 

25% 
21% 

27% 

32% 

20% 

Total Central
Baltic

FI side EE side LV side SE side

Flash Eurobarometer 422: Cross-border cooperation in the EU 
 

http://ec.europa.eu/COMMFrontOffice/PublicOpinion/index.cfm/Survey/getSurveyDetail/instruments/FLASH/surveyKy/1565


DEFINING COMMUNICATION 

Two-way process of reaching mutual 
understanding, in which participants not 
only exchange information,  
news, ideas and feelings but 
also create and share meaning.  
 
 
 
 
 
Means of connecting people or places.  



EFFECTIVE COMMUNICATION 

 
 
 
 
 
 

 

 

 

PMI’s Pulse communications research 

Leads to more 
successful projects. 

Completing an 
average of  

80% of projects  
on time, on budget 

and meeting 
original goals. 

 

https://www.pmi.org/%7E/media/PDF/Business-Solutions/The-High-Cost-Low-Performance-The-Essential-Role-of-Communications.ashx
https://www.pmi.org/%7E/media/PDF/Business-Solutions/The-High-Cost-Low-Performance-The-Essential-Role-of-Communications.ashx
https://www.pmi.org/%7E/media/PDF/Business-Solutions/The-High-Cost-Low-Performance-The-Essential-Role-of-Communications.ashx
https://www.pmi.org/%7E/media/PDF/Business-Solutions/The-High-Cost-Low-Performance-The-Essential-Role-of-Communications.ashx
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48% 

80% 

71% 

76% 
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MET ORIGINAL GOALS

ON TIME

WITHIN BUDGET

Organisations that communicate more effectively  
have more successful projects 

HIGHLY-EFFECTIVE COMMUNICATORS MINIMALLY-EFFECTIVE COMMUNICATORS



PLAN 
Motivate your 

partners 

Share Tell 

Do the 
project 

Evaluate 

So how does it work? 



How to plan and evaluate 
your communication activities 



Plan your communication 

• Preparation phase and your approved application 
are a good starting point 

• In order to really succeed with your 
communication: do use some time to sit down to 
plan it further in the beginning of your project 

• Having a communication plan/strategy is  
strongly recommended (but not required) by the 
programme 
 
 



Examples 

• The emphasis is on ensuring the visibility of 
the project and results transnationally 
together with the Project Partners. 

• A joint international newsletter will be 
produced twice a year, and local newsletters 
will be produced on a regular basis. The local 
newsletters can be produced in different ways 
by different partners, according to the 
different local needs. 



INTERNAL 
COMMUNICATION 

EXTERNAL COMMUNICATION 

Project team flow of information 

amount of information 

Plan it together 

Project / 
 Communication 

manager 

External target groups 
and stakeholders 



Things to think: 

How do I  
know if I 

succeeded? 

How to 
formulate my 

message  
and what 
method to 

use? 

What do I 
want them to 
understand 
and/or do? 

To whom do I 
need to 

communicate 
and why? 

All this is described in the  
Template for a project communication plan.doc  

available on the programme website. 

http://centralbaltic.eu/sites/default/files/documents/Template%20for%20the%20communication%20plan.docx


Real life example: 
 

Trouble in the eMS! Few days left of the open call! 
What to do? 

We need to reach the applicants and get them to 
stop pressing ”create pdf” button too many times. 

Sometimes needs are urgent 



 

www 

eMS 

https://www.facebook.com/centralbaltic/?ref=hl


Sometimes needs are calm 

Real life example: 
 

The European Commission wishes for the citizens 
to perceive EU funds as a benefit for the people. 

We need to reach the general public and help them 
build a more positive image about the EU funds by 
involving them in activities and telling them about 

the benefits. 



 

21.9.2015 on 5 beaches around the Baltic Sea 

https://www.facebook.com/centralbaltic/?ref=hl


Things to think for each target group 
• What does this group need to know and want to hear? What should I get 

them to do? (e.g. change their attitude, participate in an activity, 
promote a change in legislation) 

• How should it be formulated?  
(e.g. friendly, demanding, official, fun, provoking, short and catchy or 
well-elaborated and in-depth) 

• What would be the best way to reach them?  
(e.g. phone call, newsletter, visit, organising an event, doing a 
presentation, social media update) 

• What will stop them listening to what you have to say?  
(e.g. writing a too long or difficult message, being too official, not 
being able to show that you know who you are talking to) 

• How will you know that they have got the message?  
(e.g. they register to an event, take part in a discussion, reply to a 
questionnaire) 



Evaluation of (communication) 
activities 

• Monitoring is following how things are going 
• E.g. Counting media articles, participants, satisfaction 

levels 

• Evaluation is processing the results of monitoring 
• E.g. Was 12 articles enough – why? 
• E.g. We got 64 participants instead of the aimed 100 – 

why? 
• E.g. People gave us score 7.5/10 for the event and told 

that it was more technical than they expected. 

• The evaluation outcomes are first and foremostly 
fuel for your project implementation! 



 
How to show 

this? 

With 
indicators 

Did we achieve  
the results 

 we planned?  

Yes 

Communicating the good news to those 
involved/interested 

Ideas for the future: can we perhaps do 
something more or even better? 

”No” 

Open 
communication: 

Why not? Reason 1 

Open 
communication: 

How do we fix this? 

By refining the 
method 

By analyzing 
the objective 

Open 
communication: 

Why not? Reason 2 

Open 
communication: 

How do we fix this? 

By refining the 
method 

By analyzing 
the objective 



TECHNICAL REQUIREMENTS 



EU projects have something in common 

• The need to let EU citizens know about what 
is being done with the ”EU money” and our 
”membership fees” 

• Let’s work on it together! 
• Communication guide 
• Communication network and seminars 
• Joint events 
• Joint Secretariat 
• National Contact Points (media work) 

 



Technical communication 
requirements 

• It all comes from… 
• The regulation (EC) No 1303/2013  

(especially articles 115,116 and 117) and its  
Annex XII 

• And leads to… 
• The Subsidy Contract §7 
• Programme Manual 
• Communication Guide for projects 

 
 



Technical requirements I 

The Regulation says: 
“All information and communication measures of the 
project must display the EU flag together with textual 
reference “European Union” and “European Regional 
Development Fund” (exception: when space is limited 
the reference to the ERDF can be left out).” 
 
• Templates available on the programme 

website, guidance table in the Communication 
guide for projects 





Methods and measures 

Emblem 
(flag) of the 
European 

Union 

Text 
“European 

Union” 

Reference to 
the European 

Regional 
Development 

Fund 

Programme 
logo 

Additional 

INFORMATION / PROMOTION 
MATERIALS (examples) 

x x x x 
NB! The size of the item defines the 
requirements  

Materials where space allows  
(e.g. brochures, leaflets, books, t-
shirts, bags, folders, videos, CDs, DVDs) 

x x x x   

Materials where space limits printing  
(e.g. pens, USB sticks, business cards) 

x x   
x (or project 

logo) 
  

Examples 

Project website or 
section in a project partner’s website 

x x x x 
On a separate project website, the EU flag must 
be visible on the front page without having to 
scroll down. 

Newsletters and other electronic 
materials 

x x x x   

Press releases x x x x 

If a third party (e.g. a newspaper) publishes an 
article about the project for free, we cannot 
demand them to display the flag and logo in the 
article. 

Presentations (Powerpoint or other) x x x x 
It is enough if a presentation has the EU 
references and programme logo in the beginning 
and end. They don’t need to be on each slide. 

INFRASTRUCTURE INVESTMENTS x x x x 

A permanent plaque displaying these has to be 
erected at the infrastructure site when the 
investment exceeds 500.000 euros ERDF. (see 
Programme Manual)  

EQUIPMENT x x   x 

To be attached to the equipment  
as a sticker or similar (stickers are not provided by 
the programme and can be printed by the project 
e.g. with a regular office printer) 

Table available in the Guide for project communication 



Technical requirements II 

The Regulation says: 
“All project partner organizations having a website 
must publish there at least short description of the 
project including the project’s aims and results and 
highlighting the received EU funding.” 

 
• A separate project website is not a must as 

long as the information about the project is 
easily available online, e.g. on each partner 
organisation’s website 



Technical requirements III 

• The Regulation says: 
“All project partner organizations must display in their 
premises at least one information poster (minimum 
size A3) informing about the project and the received 
EU funding. The poster is to be placed in a place where 
it is well visible for the public such as an entrance area 
of a building.” 

 
• Template for the poster is available 
 



 



Technical requirements IV 

The Regulation says: 
“At the site of an infrastructure investment carried 
out within a project exceeding 500.000 euros of ERDF, 
a billboard has to be put up during the 
implementation of the infrastructure investment at 
the site of the operation. After the operation has been 
completed, the billboard has to be replaced by a 
permanent explanatory plaque. Both the billboard and 
the plaque have to carry the above mentioned 
references to the EU and to the Central Baltic 
Programme 2014-2020 highlighting the added value of 
the intervention of the European Community.” 





Bridging to the afternoon... 



Work with large audiences / media 

• Important work for us all to do to get our 
messages out to other people than our own 
circles 

• Step out from the project technicalities and 
find e.g.: 

• A local angle 
• Something new that is coming out of your work 
• An easily understandable benefit to people 
 Tell the people why your work on this issue is 
important! 



Example 







• Each project has their own 
contact person in the JS 

• Always to be informed 

• Additionally, the national 
Contact Points are there to 
support project partners to 
gain media visibility in 
local/national media 
 

Contact Points = media support 



What the Contact Points can help you with? 
  
An example from Contact Point Åland 

Ester Miiros, Information Officer 10.12.2015 

CentralBaltic Central Baltic Programme www.centralbaltic.eu 



The national Contact points: 
the national/local perspective 

Åland in the first call: 
• 177 applications – 18 partners from Åland 
• 42 approved projects  = 5 partners from Åland 
 
Åland in the second call: 
• 148 applications – 18 partners from Åland 
• ? approved projects  = ? partners from Åland 
 

44 



Networking 
Learning from 

each other 

Working on 
joint problems 
/opportunities 

45 



 Arrange meetings for you to network and 
cooperate between the projects to learn from 
each other, plan joint activities etc. 

 
 

46 

Project partners AX: Exchange of experience November 2015 



47 

  

 Spread your news in our Newsletter, etc. 
 
 

ADAPT 
MASAPO 
RIBS 
SMART PORTS 
WATERCHAIN 
 
 
 
 
 



  

 Arrange media and press information to 
support your media work 

 
 
 
 
 
• Joint Press conference  
 December 2015 >  
 local radio, newspaper 

48 



Thank you. 
 Good Luck! 

49 



What was it? What should I do? 

• Motivate your partners  
– make sure they know their tasks in the 
project and feel that they are important 

• Do the project  
– don’t forget to enjoy it 

• Tell the world about how your project is going 
and what comes out of it 
- no point in doing anything if no one knows 
about it. 
 



• Template for a project communication plan 
(on programme website) 

• List of media contacts in the 
countries/regions (sent to projects) 

• National Contact Points to support media work 
(contacts on programme website) 

• Social media cooperation 
• Project database  

(under development)  

Support from the programme 

http://centralbaltic.eu/sites/default/files/documents/Template%20for%20the%20communication%20plan.docx
http://centralbaltic.eu/organisational-structure/national-contact-points
https://www.facebook.com/centralbaltic/?ref=hl
https://twitter.com/CentralBaltic


During lunch 

• Use the opportunity to meet people doing the 
same job as you do 

• Group work materials on the walls 
• Examples of previous projects’ publications 

available for viewing 
• Have a look for some do’s and dont’s 



We are in it together! 

• Already existing support tools: 
• Facebook and Twitter 
• List of media contacts for projects 
• Media overview of projects 
• Guide for project communication 
• Template for project Communication plan 
• Template for poster for office premises 
• Logo pack with all needed graphical elements 



List of media contacts 



Media overview of projects 





CB Project Database 

Automated data transfer: 
• Partners 
• Budgets (allocated, paid out) 
• Duration 
• Priority, SO 

Individual projects, other sources: 
 
• Summary description of the project 
• Pictures and videos  

(also for media use) 
• Social media contents 
• Results (files, links etc.) 

Overview material of all projects: 
 
• Search and filter functions 
• User-made project compilations in pdf 
• Maps (e.g. partners) 
• Result indicator fulfillment follow-up 
• ERDF allocation fulfillment follow-up 
• COM required xls file of projects 

 



Coming up: 

• Closer media work cooperation between the 
national Contact Points and the project 
partners 
 

• A closed Facebook group for projects to share 
their new and discuss communication issues? 
 

• Something else? 
 



Thank you! 

www.centralbaltic.eu 

CentralBaltic 

Central Baltic Programme 

http://www.centralbaltic.eu/
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