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METACGLUSTER FOR ATTRACTING THE JAPANESE TOURISM MARKET

http://balticsea.countryholidays.info

@ http://caitoproject.eu/ n Project CAITO

Project overall objectives: {0 promote and
support rural tourism companies to enter the Finland
Japanese tourism market by strengthening their
capacity and cooperation in the three Baltic
Sea countries: Latvia, Estonia and Finland.

July, 2016 — March, 2020

Total budget: 1412 734.71 EUR, of which 1 141 858.10
EUR is co-financed by the ERDF
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What Japanese Tourists expect from
Overseas Destinations

Warm Hospitality

[ Historical & Cultural ]
sites

[ Local Cuisine ]

I’- Beautiful Nature and | | o) 7% 8 | ..' | b
Wild Life ‘ A \ 2 o

[ Shopping | Experience
" Artand - _—
‘ Local Craft ‘ l Safety & Security

| Easy Access J | Good Sanitation

Reasonable and clean
accommodation




www.celotajs.lv
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i Skills and life-style — bread baking




7 Skills and life-style — wood craftlng
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He'alth — green smoothies
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Publicity in Japan what works?
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- Why visit

 How to reach

* Precise description

= Traditional tourism destinations — safe but boring




GENERAL INFO
Peckege Frpe Stapever Rope-Tallian

Season; May - September

For whom for groupy jmin § - man 4}
Peckege mcindes. Excurwen end mong o Herd
perdim = lwack

\ P Lauku Celotajs

Baktic Country Holdays

Duranon of the pachkage ivvel o\griporiaren fiom Rigel: < beury i Jh evew

Herb garden and country stvle lunch

The distance from Kiga to Tallinn 15 more than 300 ko and it takes ~5h by bus. Therefore we sugpest to make 3
stop on the way for a bnef excursion m a berb farm and hnch n 3 country pub

Thas stopover place is in ca 1.5 bours™ drive from Riga, just on tme to strefch one’s legs and diversify the tnp. I
will give an msight i the counfry hifestyle and of may surprse the vissiors with bow Lanians hve closely with
nature. kmowing and using herbs for food. health and beauty. Afier excmrsion the group will have lonch i a
couniry pub serving meals from natoral and Jocally prown meredients

The whole stopover package with an excorzion m the herb farm and with hmch

(] derve) in the pub will take 4 hours.

Estonia

dn sardopr gricktgw oF e rpaoied pomrs dvetry

Latvia

.....

details!!!

~CHNICAL INFORMATION:

Type: stopover en route Riga-Tallinn
Season: May - September

For whom: groups (min. 8 - max. 45)

Included:
excursion and herb tasting in gardens
+ lunch

Programme duration:
4 hours (2h excursion + 2h lunch)

Transport: tourist coach

Distance from Riga: 76km



...IiKat grandmother’s ...

...sin&Gncient times ...

...everythingxpossible...

...Iik?@ a fairy-tale..

...at the end of &Ccursion - surprise..



Go Rural.
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Wellbeing tourism
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Is it worth the hassle?

Why visit us? - answer honestly to yourself

What makes us different? — recognize our values

What is it the tourists receive? — formulate precisely

How to make the different understandable? - take a look from the side
Know the world - know why you are unique

Rural tourism is trendy
Rural tourism adds colour to a country's image
Rural tourism enables dreams of different holidays



What makes us different? — recognize our values




What makes us different? — recognize our values

www.celotajs.ly




What makes us different? — recognize our values




What makes us different? — recognize our values

www.celotajs.lv



What makes us different? — recognize our values




What makes us different? — recognize our values




What makes us different? — recognize our values
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: \_,T<Japan is a good pilot market to win the whole of Asia.
- Welcome to Japan, it’s worthwhile challenging.»

Mr. Shigeyoshi Noto, marketing expert, Ja;; )




Customer Journey — accessing rural areas by
public transport

It is hard to imagine that an independent traveller from Japan could find their way in our rural
areas. It would only be possible with well-prepared itineraries and information kit they receive
upon arrival.

Integration between transport modes is not good; in rural areas it can be difficult to
connect/transfer between services. Would be good to have a single travel ticket across all
areas in a country

Rural bus stop information is mostly only in national language; frequently there is little
information in stations and bus stops that are out of towns.

Transport information: intermodal transportation and ticket purchase options particularly for
local public transportation systems are unclear.

Providing information is online is best, but a major criterion is the availability of internet
access at a reasonable cost since roaming prices for non-EU travellers can be very high.



Customer Journey — accessing rural areas by
public transport and by car

Electronic tickets: bigger providers do accept these, but many need tickets printed on paper.

In most cases it is impossible to purchase tickets for rural bus services via the internet and
while tickets can be bought on board if there are vacant seats, this is not sufficiently secure for
many users

In many cases however it is not possible to buy tickets or find accurate information on travel
services more than 10 days in advance of the journey.

When planning an itinerary the visitor is often completely reliant on the help of their final
destination

If the driver speaks no English and there is no in-bus info screen it is nearly impossible to find
out which stop to get off

There is scope for more signs in English about rural sightseeing spots (such as old churches,
beautiful waterfalls) on main roads. There are many such valuable places, but they are hard

for foreigners to find.



Customer Journey — accessing rural areas by
public transport

Paying for car parking is very problematic for tourists as many parking lots take payments only
with mobile phone while in rural areas parking is often free of charge but information is not
available in English

Car park info is easily accessible in the web but you need to know the name of the carpark you
want to go to.

While many villages welcome foreign visitors (tourists) - as a result of de-population and
emigration of younger people, increasingly fewer people are left who speak foreign languages.

In rural shops and even some tourist related service provision e.g. handicrafts and local
food/herbal products, the knowledge resides within the older population and there is a need for
more translation and guiding services for non-native language speaking visitors.
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